


What They Do:

Project Planning: Develops
detailed project plans and
timelines.

Team Coordination:
Manages and coordinates the
work of electricians and
subcontractors.

Budget Management:
Oversees project budgets
and ensures cost control.

Client Liaison: Serves as
the main point of contact for
clients.

Quality Assurance: Ensures
all work meets quality
standards and regulations.

Progress Tracking: Monitors
project progress and adjusts
plans as needed.

Risk Management:
Identifies and mitigates
project risks.

Resource Allocation:
Allocates resources
efficiently to meet project
goals.

Permit Acquisition:
Secures necessary
permits and inspections.

Report Generation:
Provides regular updates
and reports to
stakeholders.
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